
CFO’s performance review

Key highlights

Our priority remains growing and diversifying our revenue streams in a challenging macro-economic 
environment while executing on the group’s robust cost optimisation programme. A further ZAR1.2bn 
in costs were removed in FY22, offsetting the ZAR1.1bn in content costs deferred from FY21 to FY22. 
Trading margins were steady at 19%, while core headline earnings per share increased 6%.
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7%
Maintained trading margin at

19%
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Delivered healthy free cash flow of

ZAR5.5bn
despite pre-payments

Strong balance sheet and

ZAR11.2bn
in available liquidity

Declared dividend of

ZAR2.5bn

Despite challenging 
market conditions and 
consumer pressure, 
the group recorded 
subscriber growth  
of 0.9m 90-day 
active subscribers

Tim Jacobs Chief financial officer
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CFO’s performance review continued

(1) Metric disclosed as ZAR cents per share.

FY20
(ZAR’bn)

FY21
(ZAR’bn)

FY22
(ZAR’bn) 

Organic
growth

FY21
(%)

Organic
growth

FY22
(%) Notes

Revenue 51.4 53.4 55.1 4% 7% 1

Costs (43.4) (43.1) (44.7) (3)% 8% 2

Trading profit 8.0 10.3 10.3 44% 1% 3

Net interest paid (0.6) (0.7) (1.0)
Taxation (3.4) (4.8) (4.2) 4

Non-controlling interests (1.4) (1.9) (1.5) 4

Other gains/(losses) (0.1) 0.4 (0.2) 5

Core headline earnings 2.5 3.3 3.5 32% 6% 6

Core headline earnings per share(1) 569 767 814 35% 6% 6

TP margin 16% 19% 19% 3

Effective tax rate 65% 54% 59% 4

Review of financial performance

The group delivered subscriber growth of 5% to reach 21.8m subscribers primarily through the addition 
of 0.9m subscribers (i.e. 7% growth) in the Rest of Africa on the back of a strong sports calendar and 
successful local content productions. The South African market experienced subdued growth of 
1% due to continued macro-economic challenges and increasing pressure on consumer affordability. 
The 90-day active subscriber base comprises 12.8m subscribers (59%) in the Rest of Africa and 9.0m 
(41%) in South Africa.

The Showmax paying user base grew 68% as local productions such as the Real Housewives series and 
The Wife resonated with customers.

Operational performance review

Organic top-line growth accelerated from 4% to 7% driven by robust subscriber growth in the Rest of Africa, and a strong 
recovery in advertising revenues which grew 37% YoY. Irdeto’s revenues were affected by the COVID-19 pandemic, silicon 
shortages and supply chain disruptions, which resulted in a 9% reduction on an organic basis.

1

Although the group strives to achieve positive operating leverage by keeping the growth in costs below the rate of growth 
in revenue, this was not achieved this year. Overall costs increased 8% YoY on an organic basis, largely due to the ZAR1.1bn 
of content costs deferred from FY21 to FY22. This was offset by the cost optimisation programme that delivered a further 
ZAR1.2bn in cost savings. Other notable cost increases included set-top box purchases due to higher sales volumes during 
peak periods (driven by the return of major sports events and a successful festive season), accompanied by a commensurate 
increase in sales and marketing activities.

2

The trading margin expanded from 16% to 19% between FY20 and FY21 and was stable YoY in FY22. South African margins 
have remained steady in the 30% to 32% range while in the Rest of Africa continued to narrow its losses (24% organically and 
14% on a nominal basis).

3

The group’s effective tax rate increased from 54% in FY21 to 59% in FY22, mainly due to increased provisions and liabilities in the Rest of 
Africa segment. The effective tax rate remains high as the losses in the Rest of Africa negatively impact profit before tax and distort calculations 
(there are withholding and other taxes paid in the Rest of Africa notwithstanding that the segment is loss making). Non-controlling interests 
decreased in FY22 due to lower profits in South Africa.

Other gains/(losses) were negative in FY22 due to a derecognition of IT assets amounting to ZAR0.3bn.

Core headline earnings per share recovered strongly from the 26% decrease reported at the interim stage to 6% growth YoY, as operations 
normalised in the second half relative to the prior year and a weaker rand reduced realised losses on foreign exchange contracts.

4

5

6
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FY20
(ZAR’bn)

FY21
(ZAR’bn)

FY22
(ZAR’bn)

FY21
growth

(%)

FY22
growth

(%) Notes

Trading profit 8.0 10.3 10.3
Non-cash adjustments 4.6 4.2 3.4 1

Working capital investment (0.5) (0.6) (1.0) 2

Cash from operations 12.1 13.9 12.7 15% (9)%
Capital expenditure (0.8) (1.6) (1.1) 3

Lease repayments (2.1) (2.5) (2.5) 3

Taxation paid (4.0) (4.1) (3.6) 4

Free cash flow 5.2 5.7 5.5 10% (3)%
Add: Net interest received 0.2 0.2 0.0
Less: Dividends paid by holding 
company – (2.4) (2.4) 5

Less: PN and other NCI dividends (1.6) (1.5) (1.5) 5

Less: Share buy-backs (1.7) – (0.3) 6

Less: Settlement of share-based 
compensation awards – (0.5) (0.1) 6

Add: Proceeds/(Repayment) from 
long and short-term loans raised – 1.4 2.6 7

Less: Investments in associates – (1.4) (4.2) 8

Less: Settlement of contingent 
consideration – – (0.5) 9

Less: Other cash movements – (0.1) (0.2)

Retained free cash flow 2.1 1.4 (1.0)
Add: Decrease/(Increase) in  
restricted cash (0.5) (0.1) 0.2 10

Foreign exchange translation of 
foreign cash balances 0.8 (1.9) (1.6) 11

(Decrease)/lncrease in cash 
and cash equivalents 2.4 (0.6) (2.4)

CFO’s performance review continued

Free cash flow reduced marginally by 3% due to ZAR1.1bn in once-off 
pre-payments, but remained healthy at ZAR5.5bn. Cash generated was 
mostly used to pay MultiChoice Group and Phuthuma Nathi dividends (ZAR4bn), 
fund share buy-backs (ZAR0.3bn) and make a ZAR0.5bn early repayment 
on the ZAR4bn KingMakers term loan.

Review of cash generation

Non-cash adjustments include depreciation, amortisation, net realisable value adjustments on inventory and non-cash hedge accounting 
movements. The decrease of ZAR0.8bn from the prior year relates to higher non-cash hedging gains as well as a reduction in 
depreciation.

1

Working capital investment increased due to several once-off payments, including ZAR0.6bn in tax security deposits made in relation to 
the ongoing Nigerian tax audit, ZAR0.3bn in chipset pre-payments to secure the FY23 set-top box supply amid a global chipset shortage 
and a ZAR0.2bn pre-payment to obtain additional satellite capacity for the Rest of Africa.

2

Capital expenditure of ZAR1.1bn was lower than the prior year but remained within the normal range for the group of ZAR1bn to 
ZAR1.5bn. This reduction YoY was mainly due to lower investment into a multiyear programme to upgrade the group’s customer service, 
billing and data capabilities. Lease repayments remained in line with the prior year.

3

As one of the largest taxpayers in Africa, the group paid direct cash taxes of ZAR3.6bn. This was lower than the prior year driven by 
a lower third top-up tax payment and reduced profitability in South Africa.4

The second MultiChoice Group dividend was paid in FY22 at ZAR2.5bn (net outflow of ZAR2.4bn due to impact of treasury shares held) 
while dividends to Phuthuma Nathi were the same as the prior year at ZAR1.5bn.5

A further 2.5m MultiChoice Group shares were purchased in the current financial year at an average price of ZAR121 per share to 
fund future share scheme awards. ZAR0.5bn was utilised in the prior year primarily to fund the closure of the MultiChoice 2008 SAR 
Scheme, which was no longer meeting its purposes as a long-term incentive scheme.

The group’s buy-back programme, implemented in FY20, has now realised ZAR105m in cash savings (calculated as the difference 
between the average share buy-back price and the spot price at the time of transferring the shares into the share trust).

6

Proceeds/repayments of loans relates to the ZAR4bn term-loan taken out to fund the group’s additional investment in KingMakers offset 
by repayments of ZAR1.6bn including an early ZAR0.5bn repayment of the KingMakers term loan in March to reduce the impact of 
non-deductible interest costs in future years. FY21 consists of the ZAR1.5bn working capital loan raised.

7

Investment in associates relates to the additional investment of USD282m (ZAR4.1bn) in KingMakers that takes the group’s ownership 
from 20% to 49.23%.8

The initial KingMakers transaction was structured to include an upfront investment with the potential for further payments of up to 
USD31m (ZAR0.5bn) should certain earn-out targets be met between December 2021 and December 2023, or the valuation on which 
the transaction was concluded was supported by future equity transactions. In FY22, the group increased its investment in KingMakers 
which triggered the full USD31m payment, which was made in November 2021.

9

Restricted cash relates to initial margin deposits on Nigerian futures (USD14m) which are used to hedge naira currency depreciation. 
This balance has decreased due to less futures contracts being taken out in the current year, versus an increase in the prior year.10

The translation of foreign cash reserves, mainly held in US dollars, has decreased the cash balance in the current year compared to 
prior financial years, due to the appreciation of the rand against the US dollar. This also includes ZAR1.1bn (FY21: ZAR0.6bn) in foreign 
exchange losses on extraction of cash from Nigeria at the parallel rate.

11
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CFO’s performance review continued

Review of financial position
We continue to manage the balance sheet and improve cash generation through 
a disciplined approach to capital allocation.

FY20
(ZAR’bn)

FY21
(ZAR’bn)

FY22
(ZAR’bn)

FY21
growth

(%)

FY22
growth

(%) Notes

Non-current assets 25.4 23.4 25.6 (8)% 9% 1

Current assets 20.8 18.9 17.3 (9)% 9% 2

Total assets 46.3 42.3 42.9 (8)% 1%

Non-current liabilities 18.2 14.3 13.9 (22)% 3% 3

Current liabilities 18.3 18.6 20.9 2% 12% 4

Total liabilities 36.5 32.8 34.8 (10)% 6%

Equity 9.8 9.5 8.1 (3)% (15)%

Key ratios

Liquidity 1.1 1.0 0.8 5

Leverage (including leases) (times) 0.9 0.5 0.8 6

Return on capital employed 30% 40% 45% 7

Interest cover (times) 34.2 25.4 27.5

Non-current assets increased primarily due to the additional USD282m (ZAR4.1bn) investment in KingMakers. This is partially offset 
by the annual depreciation of property, plant and equipment.

1

Current assets decreased due to lower cash balances, as a result of the ZAR500m early repayment of the KingMakers term loan and 
various once-off pre-payments (ZAR1.1bn). These pre-payments included ZAR0.6bn in tax security deposits made in relation to the 
ongoing Nigerian tax audit, ZAR0.3bn in chipset pre-payments to secure the FY23 set-top box supply amid a global chipset shortage 
and ZAR0.2bn to obtain additional satellite capacity for the Rest of Africa.

2

The decrease in non-current liabilities is primarily due to a reduction in lease liabilities of ZAR1.8bn. This was due to repayments of 
finance leases (ZAR2.5bn), partially offset by interest capitalised (ZAR0.6bn) and additional transponder capacity for the Rest of Africa 
(ZAR0.1bn). Non-current liabilities also include the KingMakers term loan and the working capital loan raised in the prior year which total 
ZAR2.7bn, an increase of ZAR1.5bn from the prior year.

3

The increase in current liabilities is primarily due to the current portion of the KingMakers term loan (ZAR0.8bn) that was raised on the 
balance sheet and increased tax provisions liabilities (ZAR1.5bn), primarily relating to the Rest of Africa segment.4

Measured as current assets divided by current liabilities. The decrease is due to the lower cash balances held at the end of the year, 
as well as the increase in current liabilities discussed under note 4. Based on the group’s healthy cash generation, available facilities 
and low leverage ratio, management is comfortable with the group’s liquidity.

5

Measured as net debt (lease liabilities plus working capital and Kingmakers term loans less cash) divided by earnings before interest, 
taxation, depreciation and amortisation. The group retains a low level of gearing, which provides financial headroom to navigate both 
challenges (including liquidity shortages in Nigeria) and opportunities to expand the business into the future.

6

Measured as trading profit divided by average total assets less average current liabilities. Return on capital employed improved by 5% 
to 45% in FY22. This was on the back of steady trading profit and a reduction in the net capital employed. The reduction in net capital 
employed was driven by an increase in current liabilities as discussed under note 4.

7
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CFO’s performance review continued

Investment in KingMakers
On 29 October 2021, the group increased its 
shareholding in KingMakers from 20% to 49.23% for 
USD282m. It also settled the contingent consideration 
of USD31m relating to the first 20% investment 
in the prior year. USD300m of the transaction 
was economically hedged at an all-in rate of 
ZAR1:USD14.56, with the remaining USD12m settled 
out of the group’s US dollar cash reserves. The 
transaction was primarily funded by a ZAR4bn term 
loan concluded in November 2021. The loan has a 
five-year term and bears interest at the three-month 
Johannesburg Interbank Average Rate +1.35%. Based 
on additional liquidity on hand at year-end, a decision 
was taken to make an early ZAR500m repayment on 
the loan to lessen the impact of non-deductible interest 
in future years.

KingMakers delivered USD131m (ZAR2.0bn) in 
revenues, representing robust growth of 68% YoY. 
It recorded a loss after tax amounting to USD19m 
(ZAR0.3bn) as increased revenues were offset by 
investments in people, products and technology to 
further scale the business. Although revenues are still 
primarily generated in Nigeria, the business is now 
active in Kenya, Ghana and Ethiopia (markets which 
are still maturing).

The product and market expansion plans are fully 
funded through the MultiChoice Group investment 
and KingMakers had USD203m (ZAR3.0bn) of cash 
available at 31 December 2021 (KingMakers’ financial 
year-end).

Nigeria tax audit
The group has two ongoing Nigerian tax matters, 
one involving MultiChoice Nigeria Limited and one 
involving MultiChoice Africa Holdings BV. After receiving 
assessments from the Nigerian FIRS, the group 
disputed these claims and appeared in front of the 
Tax Appeal Tribunal, with both matters being postponed 
on various occasions.

Dividend declared of ZAR2.5bn  
in line with the prior two years
Dividend number 3 
The board has recommended that a gross dividend be declared at 565 cents per listed ordinary share 
(ZAR2.5bn).

Appreciation
I would like to thank the board for their guidance and the group executive committee for their support and 
leadership during the year. I also wish to express my appreciation for the dedication and hard work of our 
finance teams across the group. I would like to thank our shareholders for their interest and investment in 
MultiChoice and finally to our customers without whose support these results would not be possible.

Tim Jacobs
Chief financial officer

On 16 February 2022, an agreement was reached with 
the FIRS that legal proceedings will be stayed and that 
an integrated tax audit will commence during March 
2022 for both the MultiChoice Nigeria and MultiChoice 
Africa Holdings BV matters. The audit process, which 
covers corporate income tax, value added tax and 
transfer pricing, remains ongoing with all parties 
fully cooperating.

As part of the process, the group has paid ZAR0.6bn 
in tax security deposits on a without prejudice and 
good faith basis. These have been recorded as current 
receivables pending the outcome of the audit process.

Based on the latest facts and circumstances available, 
no tax provision has been made, nor has a contingent 
liability been disclosed in the FY22 results. The group 
maintains its position as a law-abiding corporate citizen 
and continues to engage constructively with FIRS to 
bring the audit to a timely and fair conclusion.

Share transactions
In order to preserve cash reserves, the group 
transferred a further 3.8m treasury shares (valued at 
ZAR0.4bn on the date of transfer between two group 
companies), to fund the current year’s awards to 
employees under the group’s restricted stock unit 
share plan.

The group’s buy-back programme, first implemented 
in FY20, has now realised ZAR105m in cash savings 
(calculated as the difference between the average 
share buy-back price and the spot price at the time 
of transferring the shares into the share trust). Based 
on the success of this approach, a further 2.5m shares 
were purchased in the second half of the current 
financial year at an average price of ZAR121 per share 
to fund future restricted stock unit share awards. As a 
result, a total of 4.6m shares at an average price of 
ZAR113 per share remain unallocated for future use 
at the end of FY22.
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