
How our activities added value for our stakeholders continued

(1) Increased number of permanent employees due to growth in Rest of Africa markets. (2) Increased number of contractors and temporary employees due to large-scale group programmes such as implementing our Systems Applications and Products (SAP) and Coupa, and our data and 
analytics module as part of our tech modernisation initiative. (3)  Employee turnover in FY21 was lower due to internal drives to promote stability during the pandemic. We anticipate workforces likely becoming more mobile again as the global economy opens post-lockdowns.

7 204(1)

people permanently employed
(FY21: 7 028)

ZAR7.1bn
In remuneration and benefits

 (FY21: ZAR7.3bn)

1 640(2)

Contractors and temporary employees
(FY21: 1 327)

8.2
out of 10 on employee engagement

(FY21: 7.9/10)

Our employees play a pivotal role in delivering world-class entertainment 
to our customers across Africa. We believe in supporting our people at 
every stage of their career by providing an environment where they can 
engage, develop their skills and draw on the support they need to create, 
innovate and grow.

This year, we delivered direct value to our employees by paying ZAR5.8bn 
in remuneration and employee benefits. We proactively create a diverse 
working environment (physically and digitally) where people are engaged 
and inspired, where they can develop and refine their skills and passions, 
and where they can push the boundaries of innovation.

We actively work to remain a relevant and competitive employer of 
choice by aligning the opportunity to create ground-breaking work in 
front of the camera and behind the scenes, opening up impact through 
challenging opportunities, offering competitive incentives and holistic 
benefits across the markets in which we operate.

One of our critical objectives for FY22 was to ensure the safety and 
wellness (mentally and physically) of our employees by equipping 
them with technology, access to compliant workspaces, easily available 
onsite COVID-19 vaccination sites, wellbeing support and upskilling 
to navigate the challenges of working and living with COVID-19. As a 
digitally enabled organisation, we continue to actively support our 
teams to deliver great customer experience as they currently operate 
on a rotational basis in their respective offices, observing relevant 
local guidelines.

Value created for our employees
Delivering value to our employees

ZAR213m
spent on skills development

(FY21: ZAR212m)

48%
of employees are women

(FY21: 47%)

11.8%
employee turnover

(FY21: 9.5%)(3)
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How our activities added value for our stakeholders continued

Our purpose to enrich lives powers our values 
to connect, care and create experiences and 
stories that reflect and embrace the diversity of 
our customers, communities and stakeholders. 
Diversity is therefore crucial to engaging, 
educating, informing and entertaining our 
customers. We proudly represent 89 nationalities 
across our teams, the majority being African. 
We continue to improve our gender representation 
– women comprise 48% (FY21: 47%) of our talent 
across the business, and account for 40% 
(FY21: 39%) of our senior management.

Diversity and inclusion

We actively promote an inclusive, bias-free culture. We deliver on 
our commitment to transformation through our integrated policies that 
embrace the contribution of all people and ensure that minority groups 
are supported. Our management teams, which drive the transformation 
journey through the business operations, are supported by a dedicated 
diversity, equity and inclusion council, as well as our Women’s Forum, 
composed of female executive business leaders. In enabling every 
manager to lead the contribution to an embracing environment, 
we actively drive discussions and campaigns through open forum 
sessions. We also provide learning interventions such as digital learning 
paths, dedicated resource toolkits and team support.

We actively support a network of female leaders across all levels of the organisation. We champion impactful 
changes to the way we work for the benefit of women across our markets. During the year, we have seen important 
initiatives that support our transformation efforts:

Our groupwide Women’s Forum comprised cross-functional female executives has continued to advance the agenda 
for change. The steering council facilitates knowledge sharing webinar events, growth and development initiatives, opportunities 
to network, the celebration of women within the business, as well as bespoke interventions to grow the female talent pool.

The Advancing Women Mentorship Programme pairs top female senior managers in our digital teams with executive-
level mentors across the business, focusing on enhancing their management skills, connecting them with female role models 
in the digital industry and exposing them to broader aspects of the business.

The Women in Technology Academy has benefited in excess of 200 women in technology-based roles to accelerate their 
career paths by providing relevant development opportunities and networking access. The programme integrates targeted 
mentorship, theme-driven round-table discussions, technology-relevant stretch assignments, training courses and digital 
learning from seasoned professionals in the field.

The technology head of department associate programme for high-performing women provides executive exposure 
in the Technology business by pairing them with the chief technology officer and departmental executives in navigating 
business improvement and transformation.

The Women on the Rise Academy promotes creating a workforce that adds value to the business. The intervention 
enhances personal mastery, personal branding and networking, accelerating high performance, living a holistic life, defining and 
tracking personal and career goals and taking accountability with action.

The Femme Palette and Plato HQ Programme driven by Showmax focuses on individual mentoring services for their 
female employees in the Czech Republic while also donating a portion of the costs to disadvantaged women.

The Male Ally Programme aims to create male allies for female development. A male ally is a man who will advocate for 
women even when there are no women in the room. It provides women with greater exposure to critical work and prepares 
for more women in leadership roles.

Beyond the digital business areas, key talent initiatives across our Support Services Programme continue to champion the 
growth of female talent. In our Finance division, critical development interventions have led to multiple high-performing women 
in management appointments and expanding the pool of CFO talent for the group.

Irdeto has continued to advance inclusivity and diversity through a global rollout of unconscious bias upskilling 
for managers. The business teams also operate an innovative diversity-focused referral programme, active management 
of diverse talent during the talent management cycle, bolstering the diversity and inclusion (D&I) policies and implementing 
a pay equity framework to drive fair labour practices.
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How our activities added value for our stakeholders continued

Learning and development
We believe personal/career growth emerges and evolves 
through structured, experiential driven training and 
constructive dialogues between leaders and teams, 
supported by continuous learning moments achieved 
through active coaching, mentoring, rotational programmes 
and on-the-job development opportunities. Our learning and 
development offerings support career growth for our people 
at all levels, including emerging talent, specialists, leadership 
and other workforce segments.

We invested ZAR213m in employee development in FY22. 
Of this amount, 45% was allocated to female talent (FY21: 
ZAR212m, 42%), while 62% of bursary spend was allocated 
to women (ZAR37m), up from 49% in FY21 (ZAR16m). 
We also enabled 2 527 employees to attend formal training 
(FY21: 1 859) and while COVID-19 restrictions continued 
to impact the number of employees that could be formally 
trained, we saw a significant increase in enrolments through 
our digital learning platform.

Our investment in employee development included ZAR60m 
(FY21: ZAR33m) in bursaries granted to internal employees, 
external students and employee dependants to assist 
them in achieving their career development and growth 
aspirations. The group significantly elevated its spend on 
bursaries as a direct intervention to grow employability of 
top talent in the science, engineering and mathematics fields. 
This broadens the pool of talent for our organisation to draw 
from and contribute to the capability of Africa to address 
opportunities represented by the fourth industrial revolution.

We are also actively developing professional black talent 
through several internships and graduate programmes. 

During the year, we upskilled and supported 84 graduates 
specialising in production, digital and data science. A Digital 
Graduate Programme was launched with the objective 
of attracting and developing young and diverse talent with 
the potential to become future leaders, while strengthening 
our existing talent pipeline in the key areas of data science, 
behavioural science and design. We offered structured 
training interventions including leadership development, 
mentorship and coaching opportunities, and participation 
in key projects in the business to bring in fresh perspectives 
and innovative ideas. In February 2022, we launched a 
media and production graduate programme focused on 
media graduates providing practical experience in pursuing 
a career in this industry.

The MultiChoice Group Technology Student Programme 
is focused on developing and coaching student volunteers 
to get them ready for the world of work once they graduate. 
A journey designed to arm them with essential skills that a 
successful professional needs in order to achieve greatness. 
This programme has been implemented in partnership with a 
non-profit organisation focused on helping rural communities 
leverage technology for a better future. Through partnerships 
with various organisations, we aim to provide students with 
accelerated development through technical (on-the-job 
vacation work) training and personal guidance (mentoring 
and coaching), project work and upskilling for workplace 
readiness (learning and development). These programmes 
attempt to increase the availability of young talent with 
scarce technical, digital and entertainment skills to the 
business and to improve our ability to develop and retain 
these skills over time. 

VALUE CREATED FOR OUR EMPLOYEES

The Management Essentials Programme focuses on new managers, providing 
the basis for managing teams in The MultiChoice Way while mastering business 
and interpersonal skills. This programme is broken up into online learning modules 
and classroom workshops to embed the learning of new skills. During the year we 
further enhanced the content on our digital platforms. Over 500 new managers 
(i.e. supervisors, team leaders and specialists with direct reports are part of the talent 
pool for emerging leader training) completed the interpersonal online learning 
element, accelerating their confidence and impact ability.

The Enriching Senior Leaders Programme delivered in partnership with Duke 
Corporate Education, has accelerated 42 of our top leaders in stewarding divisions 
and departments. The programme focuses on developing skills required for digital 
disruption, a step change in the way leaders think harnessing the fourth industrial 
revolution and equipping them with the mindset to deliver on our strategic vision. In 
enhancing the impact to business, we have established through the cohorts a rapid 
innovation pipeline of initiatives to drive ongoing improvements to services/products/
internal capabilities and disruptive technology across the group.

Our Leadership Programme co-designed with Henley Business School, seeks to 
solve industry challenges that our managers encounter based on their transition 
development path. A total of 128 junior, middle and senior managers have joined 
cohorts through the year to advance their effectiveness and career growth.

MultiChoice continues to leverage a network of coaching capability and has 
established an internal digital coaching platform, with over 50 coaches having 
completed their coaching qualifications to accelerate next level managers’ readiness, 
as well as supporting leaders across areas in addressing both personal and career 
growth goals.

The development of leaders is vital in sustaining our generative environment built 
on trust and high performance to enable our vision of enriching lives for our 
customers and stakeholders. Across business areas and levels, leaders are grown 
through our development programmes and ecosystem: 

In addition to our rich development interventions, we continue investing in digital learning through 
the MultiChoice Academy platform with access to cutting edge business content across all markets. 
The MultiChoice Academy hosts an ever-expanding library of curated courses developed by leading 
partners such as Udemy, Harvard and international content libraries. Our teams have continued 
to tap the opportunities of growing their skills and knowledge at any time, on any device and 
from any location. This year, the academy had 320 903 (FY21: 103 349) course registrations, 
247 423 (FY21: 81 235) course completions.

MultiChoice Group Limited Integrated Annual Report 2022  / 28

SUSTAINING VALUEMULTICHOICE AT A GLANCE PERFORMANCE CORPORATE GOVERNANCE SHAREHOLDER INFORMATION///// CREATING VALUE

 



The Chairman’s Top Leaders Programme curates the enterprise succession pipeline of talent, 
harnessing eminent global institutions such as Harvard and cutting edge industry content to 
accelerate proudly African leaders across markets into executive positions. The programme has already 
successfully placed proudly African leaders across markets into executive positions. High-impact 
female leaders emerging from the journey experience have taken charge of strategic portfolios 
including the positions of the Rest of Africa CEO, CEO Connected Video and General Entertainment 
and M-Net executive head programming, as well as the MultiChoice South Africa CEO, SuperSport CEO 
and some regional director positions. The programme is an intimate and tailored learning experience 
that equips participants with immersive learning opportunities solving real business challenges, while 
partnering with prestigious global learning institutions to advance truly African leadership style 
within a global context.

Our partnership with the University of Pretoria, through the sponsorship of the MultiChoice chief 
technology officer (CTO) as chair of the MultiChoice Machine Learning Initiative, to develop artificial 
intelligence (AI)/machine learning talent in the industry.

MultiChoice understands that technology is at the forefront of how we do business and 
therefore invested in upskilling all employees with a digital transformation awareness 
module, open forums and dialogues around the latest technology in the world and within 
MultiChoice. Carefully curated digital learning paths on technology, from basic to advanced 
levels, have been crafted for all employees.

In growing the pipeline of high-potential specialist and management talent, 
we have 213 individuals participating in our Ignite Programme, building critical business 
and interpersonal skills. The programme integrates deeply personalised insights based 
on cutting-edge leadership assessment framework, customised mentoring and coaching 
to accelerate their bespoke growth opportunities and launching talent marketplace 
interventions to support with experience driven assignments and placements to build capabilities 
in their current and targeted career role.

Ensuring our cutting-edge engineering talent is able to transition into positions of 
leadership, Irdeto has built targeted initiatives to accelerate the shift from deep specialists to 
network impact through the Lead, Grow, Accelerate, Navigate, and Thrive Programme.

How our activities added value for our stakeholders continued

Investing in talent development
Growing our people is a critical strategic imperative. We continue to innovate various 
talent initiatives in supporting our business divisions to harness their teams’ highest 
potential. These included, among others:

Engaging our employees
Employee engagement is critical to our business outcomes, and we embed 
continuous engagement into our leaders’ performance appraisals. In FY22, 
the ‘Relationship with Managers’ rating went up in nearly all aspects, with 
an overall group score of 8.2 (out of 10), indicating that employees are 
enjoying a relationship of trust with their managers and felt supported during 
the year. The result is extraordinarily positive given that we largely operated 
as a remote workforce for the majority of FY22 and the whole of FY21.

We direct bi-weekly surveys at our employees to allow us to continue 
growing our internal ambassadorship, and to enable a connection between 
the company, our employees, our brand and our impact on society. We 
leverage the insights gained from our people to proactively coach, support 
and drive interventions to improve our product and service offering. We also 
drive employee engagement and wellness campaigns through our ‘Thrive 
Tribe’ engagement platform to ensure a holistic view on employee matters.

We are committed to respecting freedom of association and collective 
bargaining in line with local legislative requirements and employee 
representation levels. We take pride in our internal employee representative 
body, the Workplace Forum, which operates in South Africa and similar 
bodies across our operations, which enables internal representatives 
to bargain on behalf of employees, champion their interests and 
provide a platform for a for continuous, meaningful dialogue and joint 
decision-making.

Recognition to create excellence
All employees participate in ongoing performance and talent engagements 
throughout the year, which form the foundation for personal improvement 
and individual plans to support ongoing development in their roles and 
enable career growth.

We annually recognise employee loyalty and commitment through our 
long-service awards. In addition, our groupwide employee recognition 
programme, #WeSeeYou, acknowledges excellence in driving business 
results and in demonstrating behaviours aligned to the MultiChoice values. 
The programme encourages employees to recognise their peers, managers, 
direct reports and specific teams for the value they add to the business and 
the lives of their colleagues. This year, we registered 20 405 individual digital 
recognitions and paid 1 324 individual spot awards, 538 team awards and 
210 ‘employee of the month’ awards. The programme culminates each year 
with the selection of employees who are recognised at the highest level of 
the organisation.

Given multiple interventions to develop our pipeline of talent, we believe the 
business is well supported in terms of the emerging and long-term workforce 
requirements to support the growth of the business across multiple markets.

VALUE CREATED FOR OUR EMPLOYEES
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PAGES

COVID-19 presented  
many challenges to our 
employees’ health and 
wellbeing, but we 
took proactive steps to help 
and continuously support 
them during this time.  
Read more on page 49.

How our activities added value for our stakeholders continued

Issues raised by employees

The business has an integrated critical and scarce skills 
identification, retention and support plan to ensure continuity 
and coverage in the event of talent losses.

With shortage of critical technology talent in Africa, 
retaining scarce and critical skills is a key talent priority.  
Any loss of key talent may burden existing employees and 
make it harder to address skills and capacity gaps.

1

How we address them

We ensure modernisation programmes have change and 
learning support to assist employees with skills to operate the 
new platforms and enhance their work and career management. 
We continue to equip line managers, HR and employees with 
upskilling opportunities.

As the organisation continues to modernise its platforms, 
we are required to ensure that we develop the necessary 
skills for employees to transition and that sufficient 
capacity is built in critical areas of demand. Within the 
HR systems landscape, significant work is underway 
on enhancing self-service and optimising employee 
experience, as we embed new processes and digital 
workflows. The adoption of new modules is underway.

2

We are committed to providing ongoing wellness initiatives, and 
take steps to proactively address concerns through targeted 
training, focusing on mental and physical health, stress, burnout, 
money and benefits management, as well as education around 
COVID-19, its long-term effects and the support provided through 
our employee benefits and robust medical programmes provided 
by the MultiChoice medical aid.

The COVID-19 pandemic and related lockdowns brought 
about anxieties and concerns, which initially resulted in a 
spike in stress-related ill health.

3

Caring for our employees’ health and wellbeing
We take the wellness and safety of our employees seriously, 
offering various employee benefits and online wellbeing 
programmes as a proactive preventative approach to employees’ 
health. Our wellness programme looks at various aspects of the 
employee’s life, including financial advice, health and family 
support, as well as psychological support, through the ICAS 
Employee Assistance Programme, which encompasses core 
counselling and advisory services.

The COVID-19 pandemic and related lockdowns brought 
about anxieties and concerns, and we initially saw a spike 
in stress-related ill health. Over time, this trended down due to 
the positive impact of our ongoing wellness initiatives, and steps 
to proactively address concerns through targeted training, 
focusing on mental and physical health, stress, burnout, money 
and benefits management, as well as education around 

COVID-19. The programme is highly valued by our 
employees evidenced by increased utilisation and 
value-adding feedback.

We also provided MultiChoice training on emotional 
impact, coping tips and tools, and various sessions to 
support our employees through difficult situations across 
our operational regions.

Dooble is our lifestyle benefits offering, geared to help 
employees with all the little things that make their 
day-to-day lives easier. Contactless concierge remained 
available to employees at home or in office throughout 
the year and the service has proven to reduce pressure 
and save employees time away from work.

Key focus areas going forward
Looking ahead, we will continue prioritising the group’s strategic intent to recruit 
the best talent, actively work to retain talent through defined programmes and 
maintain internal mobility opportunities. We will nurture equal opportunities, 
representation and diversity that mirror the communities where we operate. 

As the world adapts to changing social and technology trends, we will continue 
driving customer-centred, digital, data-driven ways of work, leaning on diversely, 
talented teams partnering across our multinational operations. 

Our commitment to transformation is to build diverse leadership capabilities 
across all levels in the business. We aim to provide effective leadership 
development and succession planning for critical roles, and we will prioritise 
transferring knowledge, specifically in the area of scarce and critical skills. 
We will continue fostering a high-performance culture by improving employee 
engagement levels, and we will evaluate ways to further enhance our employee 
benefits. We believe our collective efforts and focus will contribute to our purpose 
of enriching lives.
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