
From the desk of our CEO

Our FY22 performance was impacted by elevated 
subscriber activity in the preceding year, where our base 
grew by 1.4m relative to 0.9m in the current year, as well 
as the deferral of ZAR1.1bn in content costs which were 
shifted across from the prior year, but we were able 
to deliver a steady FY22 performance nonetheless. 
On the positive side, our advertising business recovered 
exceptionally well, growing revenues by 37% YoY. 
Our commercial subscriber base has partially recovered 
with revenues up 33% YoY, but it remains 14% below 
its pre-COVID-19 level.

We unpack our segmental operating performance in the 
sections that follow, but I want to flag a few highlights as 
acknowledgement of the hard work and impressive results 
our teams are delivering on the ground.

Our general entertainment team is, in many ways, the 
engine room for the group, and continues to drive our core 
local content strategy as a key differentiator of our offering. 
In FY22 we increased the number of local content hours 
we produced by 32% YoY, crossing the 6 000-hour mark 
for the first time. There is more to come in the years ahead 
as we seek to grow our proportion of general 

Following almost another full year of working from home 
in FY22, our head office employees in Johannesburg 
returned to our building in Randburg from February 2022 
on a rotational basis to cater for government regulations. 
Although our employees delivered consistently and 
admirably over the past two years during the lockdown 
periods and beyond. The return of life and energy to 
our offices has been most welcome. For some, we are 
reuniting with old friends and colleagues. For others, 
we are meeting face to face for the first time. Either way, 
we are eternally grateful to our employees for sustaining 
productivity and execution through such a challenging 
period in their lives and look forward to the positive 
momentum that closer collaboration affords. In addition, 
I would like to thank the members of my executive 
committee and their direct reports for their unwavering 
support and ongoing delivery against our group’s 
objectives.

You can read more about how we try to create value for 
our employees in return for their ongoing commitment 
to our organisation on pages 26 to 30, but a critical 
component for me is our focus on developing our 
employees into industry specialists and leaders. We 
invested ZAR213m in employee development in FY22, 
with 45% allocated to female talent and 28% invested in 
bursaries to employees, external students and employee 
dependents to assist them in achieving their career 
development and growth aspirations.

As we begin to exit the COVID-19 pandemic or, should 
I say, as we become more accustomed to living with the 
impact of the virus, we hope to see some sense of 
normalcy return to the lives of our customers and our 
employees. It will take some time to fully recover from 
the economic fallout of the pandemic and associated 
government lockdowns, but we are grateful for some 
progress. Sports schedules have returned to a more 
typical cadence, series and movie output have stabilised, 
and production and travel restrictions have started to ease.

We are proud of the positive 
contribution we make to the 
countries where we operate

Although we have global reach, we are a proudly Africa-centric group. M-Net is Africa’s most loved storyteller. SuperSport provides 
African viewers with access to a world of champions. Our Connected Video team and its aggregation strategy provides a gateway 
to global entertainment. Now we are building on our platform to create an ecosystem of scalable tech-based consumer services 
as we look beyond our heritage as the pre-eminent video entertainment provider on the continent.

entertainment spend allocated to local content from 47% in the 
current year to 50% by FY24. One of the highlights that we are all 
excited about is Shaka Ilembe, a massive project which has been in 
our development pipeline for several years and which started 
production recently.

With regard to SuperSport, while COVID-19 challenges in FY21 
saw key events delayed into FY22, the team delivered a remarkable 
14 292 live event broadcasts on our linear platforms plus 
an additional 479 via our OTT platforms. This was up 
from roughly 7 500 broadcasts in FY20 and around 
9 800 broadcasts in FY21. We look forward to the 
FIFA World Cup in Qatar later this year, where 
we will be bringing our customers across Africa 
all 64 matches live, our biggest production of 
this event to date. In the meantime, the team 
continues to execute against its mandate 
to secure the best global sports rights, 
invest in local sports federations and 
grassroots development, and drive 
efficiencies in our broadcasting 
processes through technology. 

Calvo Mawela Chief executive officer

PAGES

More details of our 
segment operational 
performance can 
be found on 
pages 70 to 74.
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From the desk of our CEO continued

Our Rest of Africa segment continues to execute against its plans, despite 
regional and market-specific challenges, notably around inflation in general, 
but also intermittent power supply in certain markets. Having added 
0.85m subscribers in FY21, we added a further 0.86m in FY22. With the 
additional scale, inflationary pricing in the bulk of our core markets and our 
embedded cost disciplines, we are seeing the business edge closer to its 
breakeven target. As previously indicated, we expect to reach this milestone 
in FY23 in terms of trading profit, with cash flow breakeven to follow roughly 
12 months later.

Our Connected Video business continues to drive OTT adoption through 
its focus on the UI and UX and local content offering. Paying Showmax 
subscribers grew by 68% YoY and the segment gained market share by 
leveraging a strong slate of Showmax Originals such as Devilsdorp and The 
Wife. In FY23 we aim to further complement the momentum in our proprietary 
service by expanding our aggregation offering through our distribution 
partnership with Disney+, as well as through the launch of Streama, 
our dedicated connected streaming device.

Our Technology business, Irdeto, faced a really challenging FY22, mainly due 
to supply chain disruptions and a global chipset shortage, as well as some 
COVID-19 disruptions in a key market like India. It is a testament to the 
management team that they were able to protect their margins when their 
revenue base came under pressure. As a market leader in digital platform and 
cybersecurity solutions, they continue to protect our content and our rights 
holders, while helping us stay at the forefront of innovation. Outside of our 
group, Irdeto gained another four tier-one customers in its core Media Security 
business, while continuing to develop its more nascent Connected Industries 
growth verticals across transport, logistics, infrastructure and health.

In his letter on pages 9 to 10, Imtiaz shares his view of the opportunity on the 
African continent and how we are evolving our strategy to make the most of it. 
In this regard, we took further steps to build on our platform and grow beyond 
video entertainment. Having bought 20.0% of BetKing in FY20, we increased 
our stake in the renamed KingMakers to 49.23% in FY22 as we became 
increasingly comfortable with the prospects for the industry and the cultural 
and strategic fit between our two organisations. We are comfortable with our 
sizeable minority holding which we believe best balances our conviction around 
the opportunity set with the need for KingMakers to retain an element of 
entrepreneurial freedom and some protection from competitor visibility into their 
operations. A 68% YoY top-line growth (in US dollar) in conjunction with our 
successful SuperPicks integration in Nigeria and more recently in South Africa, 
as well as their launch in Ghana and rollout plan for additional markets in FY23, 
gives us confidence in the prospects for this increasingly important vertical.

We also made several smaller investments during the year to potentially add 
to the suite of consumer services on offer. We bought a 12.5% stake in AURA, 
a business that provides an on-demand emergency and security services 
marketplace. While its current offering is a white-labelled service for various 
corporate customers, there is also an opportunity for us to collaborate on a 
product to service a latent consumer need in our mid and mass markets across 
the continent. In addition, we also made a few small investments in financial 
services businesses including Trust Machines, to gain a deeper understanding 
of the fin-tech space.

Looking ahead, our performance is likely to be affected by the prevailing 
macro-economic challenges in our core markets. Nonetheless, we aim to further 
scale our video entertainment platform across our traditional linear pay-TV, OTT 
and aggregation platforms while passing through inflationary pricing in the majority 
of our markets and packages. We will continue to focus on tight cost management 
and efficiency drives to support the group’s profit and cash flow momentum. At 
the same time, with our Rest of Africa business close to profitability, we will pursue 
the next stage of our evolution as we expand our portfolio of consumer services.

As a trusted household brand, we remain committed to keep enriching the lives 
of our customers.

Calvo Mawela
Chief executive officer

Our South African business operates in a mature market 
with a consumer base that is currently under significant 
duress due to a weak economy, record unemployment and 
a rising cost of living. Nonetheless the team was able to 
grow the subscriber base and cross the 9.0m threshold for 
the first time. At the same time, and despite price hikes of 
only 3% on a blended basis, they were able to maintain 
trading margins in the targeted 30% to 32% range through 
a strong focus on subscriber value management to reduce 
the rate of decline in our premium base, an excellent 
performance from our DStv Media Sales business 
and an ongoing focus on cost controls.

We aim to further 
scale our video 
entertainment 
platform… 

…with our Rest of Africa 
business close to 
profitability, we will pursue 
the next stage of our 
evolution as we expand 
our portfolio of consumer 
services
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