
Our external business environment

(1) GDP data from the World Bank Global Economic Prospects Report (January 2022).
(2) Inflation data represents the inflation rates in December of a given year, extracted from the Trading Economics website.
(3) Exchange rates represent the average of the month-end rates for the calendar year per our group’s accounting system.

We operate in a dynamic industry in markets that are often unpredictable. 
This requires us to anticipate and adapt to shifting circumstances in a way that 
allows us to pursue our longer-term strategic objectives without compromising 
consistent short-term execution.

Our operating environment remained challenging this year, with the tail end of the COVID-19 pandemic and 
associated lockdowns still impacting global economies, global stock market volatility rising, inflation starting to 
increase (largely on the back of elevated oil and food prices), and the world facing the prospect of rising interest rates 
from record lows. We talk in terms of calendar years below to align with how these statistics are generally reported.

Real GDP growth(1) Inflation rate(2) Exchange rate versus USD(3)

2020 2021 2020 2021 2020 2021

South Africa (6.4%) 4.6% 3.1% 5.9% (15%) 10%
Nigeria (1.8%) 2.4% 15.8% 15.6% (6%) (7%)
Kenya (0.3%) 5.0% 5.6% 5.7% (4%) (3%)
Zambia (3.0%) 2.2% 19.2% 16.4% (43%) (6%)
Angola (5.4%) 0.4% 25.1% 21.0% (56%) (7%)

The World Bank estimates that gross domestic product (GDP) in sub-Saharan Africa declined 
by 2.2% in 2020, before recovering well with growth of 3.5% in 2021(1). It expects the region to 
broadly sustain that rate of growth into 2022 and 2023.

Inflation is a critical concern in many of our markets, notably food and fuel inflation which 
place additional pressure on discretionary consumer spending.

Currencies showed greater stability in 2021, with the average rand exchange rate strengthening 
against the US dollar in 2021, while both the Angolan kwanza and Zambian kwacha started to 
recover from their respective low points in the last 18 months from the second half of calendar 
year 2021 onwards (the average rates were still weaker YoY). However, markets such as Ghana 
continue to experience currency weakness.

Commodity prices have been rising on the back of global macro and geopolitical events, 
with the oil price climbing above USD100 towards the end of the year, and metals like gold 
and copper enjoying support as well. While commodity producing markets are enjoying some 
tailwinds, falling or low levels of production of oil in Nigeria and Angola have resulted in the full 
benefit not being realised.

While the tourism sector has started to show signs of recovery, it will take some time 
to normalise which impacts our commercial customer base.

Beyond sub-Saharan Africa, we are also impacted by global trends in varying degrees, 
e.g. via Irdeto or via set-top box manufacturing. India experienced a greater overhang from 
the pandemic, which impacted volumes and orders, while global supply chains remained 
constrained. Silicon chipsets remain in short supply, and it will take time for new manufacturing 
capacity to come online. Russia’s invasion of the Ukraine has also negatively impacted global 
markets and supply chains.

Rising unemployment continued to negatively impact key markets like South Africa.

Intermittent power interruptions remain an issue in South Africa and other markets 
such as Nigeria.

Short-term operating context for our business 
(mix of headwinds and tailwinds)
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